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​PROFESSIONAL SUMMARY​
​Senior instructional designer and strategist​​with experience designing, scaling, and optimizing programs that​
​blend andragogy, learning technology, and operational excellence. Skilled in human-centered design, agile​
​experimentation, and process improvement to create impactful, measurable learning experiences. Leverages AI​
​tools, data insights, and cross-functional collaboration to build efficient learning ecosystems.​

​WORK EXPERIENCE​
​Principal: Resources, Operations, and Training |​​Gartner​ ​2021-2025​

​●​ ​Transformed onboarding program for a 250+ person department, creating universal and role-specific​
​learning paths that accelerated new-hire readiness, standardized knowledge, and reduced manager time​
​investment by 50%.​

​●​ ​Engineered department-wide training development framework grounded in ADDIE, SAM, and Agile​
​methodologies; coached SMEs and leaders on learning objectives, backward design, and delivery​
​strategies to increase program quality and output while streamlining development cycles.​

​●​ ​Led rollout and continuous improvement of the ClickUp project management system for 150+ users,​
​delivering customized microlearning, eLearning, and just-in-time resources to ensure zero-downtime​
​adoption during platform transitions.​

​●​ ​Developed scalable, customizable tools and indexes that reduced knowledge-base search time by 80%,​
​improving access to processes, templates, and resources across five functional teams.​

​●​ ​Leveraged automation and AI tools to accelerate process design, documentation, and pilot-to-rollout​
​transitions, improving iteration speed and overall operational agility.​

​●​ ​Structured and standardized documentation for human and AI consumption, enhancing department-wide​
​data readiness and operational efficiency.​

​●​ ​Streamlined five interconnected teams’ workflows by collecting user feedback, analyzing redundancies,​
​and implementing process improvements to eliminate duplicate work and increase alignment.​

​Senior Digital Asset Designer |​​Gartner​ ​2019-2021​
​●​ ​Led major curricula redesign for designers by conducting needs analyses, defining learning objectives, and​

​building scalable, competency-aligned programs to improve skill development and training consistency.​
​●​ ​Managed and optimized a 20,000+ digital asset library, developing an enhanced organizational taxonomy​

​and custom automations that increased retrieval efficiency and reduced manual effort.​
​●​ ​Engineered an automated illustration solution using Adobe Scripting and Google Sheets to generate​

​diverse human figures, achieving DEI alignment and increasing design production efficiency by 98%.​

​Digital Asset Designer |​​Gartner (formerly CEB)​ ​2016-2019​
​Digital Asset Contractor |​​Gartner (formerly CEB) via Robert Half​ ​2015-2016​

​Multimedia Processing Specialist |​​American Board of Radiology​ ​2013-2014​
​●​ ​Led 10 volunteer SME committees to develop and distribute oral and written exam content.​
​●​ ​Developed automated information architecture systems to manage and organize a 70,000+ image library,​

​improving content accessibility and workflow efficiency.​

https://www.linkedin.com/in/kaitlynmrubin/
https://www.aohkait.com/


​SKILLS​
​Learning Design & Strategy:​
​Instructional Design (ADDIE, SAM, Agile), Adult Learning Theory, Human-Centered Design, Goal-First &​
​Backward Design, Curriculum Development, Learning Objectives Alignment, Competency Mapping, Evaluation​
​Models (Kirkpatrick)​

​Learning Technology & Systems:​
​LMS, Authoring Tools (Articulate 360, Rise, Storyline, Captivate), SCORM, xAPI, Learning Analytics & Dashboards​

​Technology & Automation:​
​AI Tools (ChatGPT, Copilot, Gemini, Firefly, NotebookLM), Google Apps Script, Adobe Scripting, HTML, CSS,​
​JavaScript, JSON, Workflow Automation, Data Visualization, ClickUp API, Excel/Sheets​

​Operations & Leadership:​
​Program & Project Management, Process Optimization, Change Management, Cross-Functional Collaboration,​
​Strategic Planning, Coaching & Mentorship, Communication Design, Stakeholder Engagement​

​Creative & Visual Design:​
​Adobe Creative Cloud (InDesign, Photoshop, Illustrator, Premiere, Audition, Lightroom, XD), Visual Storytelling,​
​Presentation Design (PPT, Google Slides), Information Architecture, Brand & Asset Management​

​EDUCATION​
​Bachelor of Science (BS) |​​Rochester Institute of Technology; Rochester, NY​
​Coursework in:​​advanced photography, visual communications, design principles and web implementation;​
​creative nonfiction writing; lab sciences;  cognitive psychology and color vision, elearning development.​


